CONNECT  


You have no doubt noticed the “Connect” logo on the badges of our personal pastors and elsewhere.  The “Connect” ministry is a specific part of our vision at Central and every leader has a specific role to play in this work.
Connection is the name we give to the basic ministry of the Pastor in our church. The focus of the “connect” part of our vision is to see converts become truly confirmed and grounded in their faith.  

Paul said: “For in Christ Jesus I have begotten you through the gospel” (1 Corinthians 4:15). Paul won new converts to Christ.  However, he did not stop there. 

Gal 4:19 My dear children, for whom I am again in the pains of childbirth until Christ is formed in you,

Paul was not satisfied with them merely “accepting Christ”. He wanted to see Christ FORMED IN THEM!  He wanted to see the character and nature of Jesus reproduced in his disciples. In the process, Paul experienced difficulties, frustrations, shed many tears, and ultimately saw many disciples bear wonderful fruit

Is it easier to have a baby, or to raise a child? While birth is difficult, it is much easier to give birth than to spend years raising a child to become a productive adult.  

Likewise, the real work in making disciples begins AFTER they have been born again. 

Jesus declared "I am the vine; you are the branches. If a man remains in me and I in him, he will bear much fruit; apart from me you can do nothing.

(John 15:5)  

The ultimate goal of pastoral ministry is to see disciples connected to Jesus.  This is the ministry of Connection.               

Connection is “Systematic care and attention that we endeavor to give to every new believer (and church visitor) in order to strengthen him/her in the Faith. By personal care, encouragement and instruction, we seek to reproduce in them the character of Christ with the aim that they fulfil the purpose of God for their life. “    

In Acts 14:22 We read that Paul and Barnabas spent time  ..strengthening the disciples and encouraging them to remain true to the faith., telling them "We must go through many hardships to enter the kingdom of God,"

The connection process is foundational to the church. It is also the area most lacking among churches today.  In many churches, leaders are content if members attend the services. However, we will not be content unless we know that our converts have been fully connected to Christ and are building their lives upon a foundation of intimate relationship with Jesus.

· For a new Christian, the connection process begins immediately after the decision for Christ. 

It is important that as ambassadors for Christ, we make sure every person God gives to us has a strong connection to Christ.  Upon his profession of faith, the new believer should be given an explanation of what has happened to re-affirm the redeeming work of Christ in his life.  Time must be taken to ensure that he/she gets a revelation of what that means.  Faith must be founded on the understanding that we are new in Christ Jesus.  
The new believer must be encouraged to live for Jesus. He must be cared for so he will not be discouraged or have any reason to backslide. 

We must remember that the war for his soul has not ended. Satan will have a plan to regain what he has lost. Jesus taught in the parable of the sower (see Luke 8:5-16) that the enemy will attempt to snatch the Word out of the new believer’s heart. We must be wise in battle, and have a plan to overcome him.

Our mission is to form the character of Jesus in the new disciple. We must envision him/her growing in God and becoming a disciple maker too.   While not all believers will bear fruit, (see Luke 8 again) we must make every effort to equip EVERY believer with the knowledge of God and the intimacy with Christ that will produce fruit.  

Our goal is always to make a disciple who in turn, will be able and willing to disciple others.

IT TAKES HARD WORK

You need to give yourself fully to the formation of the new believer. At times it will not be easy.  Paul said he labored as if in childbirth! 

Making a disciple will demand love, dedication, effort and work. Your life will have to be open to him. Above all making a disciple will take your TIME. Priorities may have to be shifted in order to make this possible.                            

Ultimately, all this effort has its reward. When we see people grow, we will be able to say, “It was worth it”. We need to remember that the Lord Jesus commanded us to make disciples and that connection is the basic foundation for discipleship. A great example of what connection is all about, is found in Colossians 1: 28-29, “Him we preach, warning every man and teaching every man in all wisdom, that we may present every man perfect in Christ Jesus. To this end I also labor, striving according to His working which works in me mightily.”

WHERE DO YOU START?

It begins with simply getting to know a person.  The first step is simply knowing how to contact them.

When someone has accepted Christ, ask them for all the contact details. (Address, phone, email, personal needs, etc.)  Write this upon a “connect” form.   After you have returned home, have a time of intercession and present yourself before God on behalf of the souls that have been entrusted to you. You cannot allow anyone who has made a decision for Christ to go without immediate help. The new believer needs to feel that he is important. Your dedication, love and interest will demonstrate to people how important they are.

Although personal contact should be given at the moment of salvation commitment in church service or special event, it is primarily the cell where the new disciple will be quickly connected. It is in relationship with a “personal pastor” that growth happens.  If you are leading a cell, invite the person you have contact with to take part in it. If you are not leading an appropriate cell, quickly introduce to your cell pastor or introduce them to our connection overseer and make SURE the overseer has a copy of the connect form.  It is vital that ONE PERSON has taken full responsibility for each new convert’s future, and the connection overseer (Peter Hjalmeby) will follow up with that person to make sure it happens..

It is so important that the cell pastor understand the church’s total discipleship vision. (The Road to Maturity) They will be responsible for guiding the convert through the process.  Every leader must be familiar with each step in the process. Everyone should know the right path to point a convert in. With just a few moments of conversation, we should all be able to realize exactly where each person in the church is in relationship to our process of making disciples.

For us to be effective, we must all catch the vision of making disciples in the spiritual realm. Once we have the vision in our hearts, then we will be able to understand the methods. Our goal is to make disciples who will make disciples.  Each stage in the process (our “Road to Maturity”) is an invitation to remain humble and to be constantly learning. We must faithfully transmit the vision to others.

Connection happens in two places:

A. In The Cell

When the person makes a decision for Christ in the cell, the cell pastor immediately starts the connection process. Together with his cell members, he is responsible for the connection.  In addition, when someone who is already a Christian begins attending a cell, the cell pastor should also begin to connect. As most Christians today have not truly experienced discipleship,  the cell pastor should assume he will need to help the believer lay the right foundation.

B. In the Church

When a decision for Christ is made in one of the church ser​vices or an organized outreach, the connection process demands special coordination. It is necessary to have a team that is prepared and trained to give assistance to the new convert. There must be quick follow up and the convert must be quickly matched to a personal pastor (cell leader). Once the new believer starts to attend the cell, then the cell leader becomes primarily responsible for overseeing the process of discipleship.

NEXT,  LET’S DEAL WITH CONNECTION MINISTRY IN THE CHURCH. 

THE CONNECTION MINISTRY OVERSEER

Because of the vital importance of initial connection, the overseer of the Connection ministry has a critical role in helping us ensure every disciple receives proper attention. 

The Connection Overseer’s duties include:

· Recruiting the connection workers from among the cell leaders and organizing their training

· Directing the team after services or special events.

· Reviewing the connection team’s work and holding them accountable

· Assuring that each new convert gets followed up according to plan.

· Connecting converts with a cell leader

· Raising up others that can lead the work as well.

The Connection Ministry Overseer acts as a coordinator among all cell leaders and other workers. Cell leaders should respond quickly to his communications. He works with cell leaders to train them in connection procedures and establishes the teams and work schedules so each team knows when they will be working, and what is expected of them.

The success of the whole discipleship process depends on good initial connection. It is important to have not just individual cells, but also a well-formed TEAM of cell pastors working to assist all our visitors from the moment they come to our services, and every new believer from the moment they believe.

The Connection Team is responsible for a series of follow up actions designed to “connect” everyone who responds in some way to our ministry.   

While we may use other disciples to help assist us in these steps, the cell leaders are the primary workers in these steps. 

Initial “Connection” involves four tools:

· Personal contact at service- Verbal Verification and fill out “Connect” card.

· A Telephone call within 48 hours

· A Personal visit first week

· Placing in a cell

Let’s now examine each of these:

TOOL #1 PERSONAL CONTACT AT THE SERVICE

The main work of the Connection team begins at the moment of the altar call and ends when the person has been placed in a cell. 

Truthfully, connection really began the moment the person entered the lobby of the church and was greeted. New visitors are “connected” as they are greeted and information is gathered for connect cards. These cards are filled out by greeters/cell leaders, and are given to the Connection Ministry Overseer for follow up. He typically assigns follow up to a cell pastor, who calls the visitor to thank them for visiting the church, and invites them to visit their cell. Sometimes multiple follow-up calls are in order.   

As a service ends, all workers should be ready at the moment if there is an altar call. If there is an invitation for salvation (there will typically be one Sunday morning), come forward as the invitation is made, and engage the stand to the side prepared.

Make personal contact with every person who responds. It is important that each person is personally reached during this after service meeting. Men should pray with men, women with women. 
At times, during special services and outreaches we will invite those that respond to the altar call to go into a separate room. Otherwise, the connect team should engage each respondent personally down at the altar.  It is best for men to pray for men, and women pray for women.
You should smile and look directly at the person you engage. Ask them if you may pray with them. You might ask, “What do you need God to do for you?”

Typically, someone will answer with the “felt need” they have at the moment, but there are simple questions you can ask to really determine someone’s spiritual condition. One is “How would you describe your spiritual life?”
Listen to the person intently. Determine their need.  If you believe they need repentance and salvation, you can simply and directly share God’s plan with them.   You might quote from the Roman Road (this is discussed in great detail at a later time in the SOL)

You might try sharing some of the truths that provide encouragement, like:
· God loves you and proved His love by sending His only Son to die for you.

· The Bible says that all have sinned and are separated from God and that includes you.

· Jesus came into this world as the Son of Man so that you could become a son of God.

· Jesus became sin on the cross so that you could be made righteous in Him before God.

· He became a curse so that you could be blessed.

· He carried your sickness so that you could be healed.

· He became poor that you might be made rich.

· He died your death so that you could live His life.

· He took on your human nature so that you could participate in His divine nature.
· He came to live in your home, the earth, so that you could live in His home, heaven.

· He became man, carried your sin, died and was buried, but He rose again to take mankind with Him into glory. Jesus is now seated at the right hand of the Father. He is interceding for you and representing mankind before God. He does this so that the Holy Spirit will come to live in you and represents the interests of the Father through you. The moment that you acknowledge your sin, repent and turn to Jesus, He comes to dwell in your heart.

Ask them if they have ever prayed a prayer to give their life to Jesus Christ. 
The following simple prayer of salvation can help:

"Lord Jesus, I need You. Thank You for dying on the cross for my sins. I open the door of my life and receive You as my Savior and Lord. Thank You for forgiving my sins and giving me eternal life. Take control of the throne of my life. Make me the kind of person You want me to be."
Any prayer will do that emphasizes these four things:

Their need of God: “Lord, I need you”.

Their state: ‘Lord, I am a sinner”.

Their repentance: ‘Lord, Forgive me”.

Their surrender: “Lord, I receive you”.

Then, fill out a connect card for them. Ask questions and YOU fill it out.

It is important to make a note of the expressed needs of anyone who comes forward, (new Christian or not) and that you pray for them.  Tell them also that someone will contact them within the next few days.

Give them as a gift the book entitled “Guidance for Life” and ask them to read the Book of Mark contained therein over the next week.
TOOL #2: THE TELEPHONE CALL

· Greet people.


· Introduce yourself, give your name and explain the reason for your call.

· Break the ice.
The best way to do this is by asking simple questions.


· Start the conversation.
You could make a brief comment on how important it was for us to have had him among our visitors.


· Make an appointment to visit.
This will be a great opportunity to meet and share with other members of the family. Let the person know you will be coming with one other member of your team.


· Pray.
Ask if they have any specific need, assuring him that God answers our prayers.

TOOL #3 A PERSONAL VISIT TO THE HOME

Visiting someone’s home is a great way to gain access into their life.  There the connecting pastor can sense the needs of the house, and prepare to meet those needs.  A meeting at the new disciples home should be your goal.

At the same time it is important to realize that not everyone will be comfortable with a home visit. There may be needs and problems with other family members that would make this awkward. So while you should suggest a home visit during the telephone call, you may find that another setting such as work, a coffee shop, or even the church might provide an alternative to the home, if it is not available.

PREPARING  FOR THE VISIT


Analyze their problem

The connect card has a record of the specific needs of the person. Just like Jesus used a real need in the sinner to awaken his interest in spiritual matters (John 4), the best way to touch the people’s hearts is to start from their point of need.

Ask God for a word

Talk to God about the new believer. Let God’s love for him flood your heart. Turn your heart to the Holy Spirit and He will give you the appropriate word that will touch the person you are going to visit.

Choose an appropriate text

According to what the Holy Spirit places upon your head, search in the Bible for an appropriate passage and meditate on it. One passage is enough. We should be simple, practical and objective in everything. Remember that the spiritual capacity of the new believer is still very limited.

Write the message

Organize your thoughts. It helps to write them down. Write them again and again until there is a logical sense and clarity in their presentation. Remember that this is not a sermon but a brief word of encouragement, which should not exceed ten minutes.

Familiarize yourself with the message

Spend some time going over the written message, so that you can present it in a natural tone of voice, without having to read it.

Think about your appearance

Think of dressing appropriately, as a representative of Christ. Avoid going to extremes and dress for the situation. What is inside of you should be reflected on the outside.   Have fresh breath. Your mouth is the channel that delivers the Word of God. Look and act like a leader.

Confirm the visit

Ring to confirm the date, the time and the place of the visit as agreed in the previous telephone call. Be polite and brief.

Meet up with your visitation partner

Meet with your visitation partner at an appropriate place, pray together and ask God to use you both in a special way to touch the heart of the new believer. The goal is to make him a disciple of Christ and this is only possible by the power of the Holy Spirit. Your partner may be the one who is going to come alongside the new believer as an elder brother. This may be someone that you are already discipling to become a leader.

Punctuality

Arrive on time. Let the new believer get used to people who keep their word and who fulfill what they say no matter what. Lateness can be seen as a big character flaw.

Pray before going

Prayer is an indispensable tool every step of the way. Don’t forget that before any spiritual project materializes on earth, it should first be generated by the prayers of the saints, moved by the Spirit of God and backed by His Word.

Dependence on the Holy Spirit

He is the one who convicts us and makes Jesus real in our experience. We are just His channels.

Have a purpose

Prayerfully prepare your message based on the needs of the new believer. Meet with your visitation companion and pray fervently for God’s backing.

When you visit a home you are bringing in the presence of Christ to that family, for it is as if Jesus Himself goes there.

During your visit:

A. Introduce yourself

It is fundamentally important that people know with whom they are dealing. Use a kind and sincere tone of voice.

B. Open with prayer

Without giving the impression that you are some kind of mystic, briefly thank God for the opportunity to share with that precious family.

C. Share a short portion of Scripture

It should bring hope to the needs of the family.

D. Briefly explain the vision of the church Explain about the ministry you represent; be ready to listen to any suggestion they may have.

E. Pray

Pray for the needs of the people who are present. Do not feel afraid to ask for a supernatural miracle.
F. Release peace
At the end ask for the peace of Christ that surpasses all understanding to guard and protect all the members of that family.

Recommendations:

Take care of your personal appearance.

Talk and listen

Speak rather than preach.

Do not go over the agreed time.

In case of objections:

Don’t be contentious.

Be friendly with everyone.

Be prepared to teach.

Be gentle in correcting those who oppose you.

Listen patiently.

TOOL #4 PLACING THE NEW BELIEVER IN A CELL

When possible, the new believers should be placed in the cells of the actual connection pastor who has followed up on this believer. That way they can be welcomed right away, and not feel overwhelmed by too many new names and faces.

However, new believers are placed in cells primarily at the discretion of the Cell Ministry Overseer. He is ultimately responsible to ensure that each new believer winds up connected to a personal pastor. 

Under the Overseer’s co-ordination, the connect cards will be distributed among those cell pastors who are part of the connect team. If a connector expresses a specific interest in helping a new believer, he should note that on the card.

From this point on, the Personal Pastor (cell leader) will help direct the new believer through the three remaining stages of  connection:

The Pre-Encounter Class

The Encounter Weekend

The Post Encounter Class

After a disciple is properly connected and is a strong member of your cell, you have laid a foundation for growth in their life.  You can now begin moving them towards fruitful growth, leadership, and ministry.

