PERSONAL PASTORS

and

The Ministry of Small Groups (Cells)

WHAT DO WE MEAN BY CELL or SMALL GROUP MINISTRY?

Definition of a cell:

Small groups made up of people who meet together regularly for discipleship and fellowship, with an emphasis on the Word of God and the purpose of spiritual development and Christian growth.

In cell groups we typically find:

· A Leader The person who directs the cell and is pastorally responsible for those in it. We typically call this person a “Personal Pastor”, because they are engaged in the true pastoral ministry, personally caring for a limited number of “sheep”.

· A Host Someone who provides the place where participants gather. This may be the leader, or another person. 

· An Assistant The person or persons who assist the leader and share in the cell’s vision

· Participants All the people who actively attend the group and those people invited to the meeting. Ideally the total number of participants should be kept to a number the leader can maintain personal relationships with.  

Cells are, in effect, small “churches” that teach the Scriptures,  communicate Biblical truth, and model God’s kingdom  in a simple and practical manner. People who attend are built up and drawn closer to Christ. Ideally, this includes those non-believers who are invited into these informal meetings and are ultimately won for Christ. 

The cell “principle” has worked since the early church when the growth of the Church congregation came through small groups who met in homes to learn about the Gospel, and grow in faith.

…from house to house, they never stopped teaching and proclaiming the good news that Jesus is the Christ. (Acts 5:42)

Then the word of God spread, and the number of the disciples multiplied greatly in Jerusalem. (Acts 6:7)
I kept back nothing that was helpful, but pro​claimed it to you, and taught you publicly and from house to house, testifying to Jews, and also to Greeks, repentance toward God and faith toward our Lord Jesus Christ’. (Acts 20:20-21)

JESUS WAS A CELL LEADER

The Cell ministry is the same ministry Jesus had. Jesus is our pattern. Jesus won twelve men in whom He reproduced His character and who became His representatives to the whole world. He transmitted His vision to the twelve so that they could in turn transmit it to others. 

How did he do it?

First, Jesus SELECTED his disciples, and they CHOOSE to follow him! He met them on the way, along the streets by the seashore and in the marketplace. Some he also likely met in the synagogue (church).  

These he invited to form personal relationships with him. They became friends. They spent tome together. 

In effect, this should be our method as well. We should choose, call, invite and go after those God leads us to, and then they have a choice to accept or reject our invitation.

As a matter of conviction, we do not simply “assign” anyone to a cell group or to the care of a personal pastor.

You and the connection team must be led by the Spirit. You must also be bold to seek people out. Move by faith, not by fear.

Simply establishing a church “program” that requires people to attend a particular cell and requires leaders to care for “assigned” people can quickly become a prison where no one is happy.  It was not Jesus’ way.  Nor was it Paul’s method:

2 Tim 2:2

And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.

Paul taught that a leader should be constantly looking for good “soil” to plant “seed” in. He needed to be led of the Spirit in this.

Therefore, in a personal pastoral relationship, the Cell leaders will seek after and choose members, and their members will in turn need to “choose” them.   Every relationship is voluntary.  

Pastor-disciple relationships must occur naturally. People will follow you when you feed and encourage them. Think of how Jesus gathered his disciples. As he shared prophetic insights with them, they naturally were drawn to follow him.  As we bless people, they will follow us and be connected to us.
It is important that we are led by the spirit in selecting those we “choose”. The natural eyes can deceive us.  Remember Paul said 

Brothers, think of what you were when you were called. Not many of you were wise by human standards; not many were influential; not many were of noble birth.  But God chose the foolish things of the world to shame the wise; God chose the weak things of the world to shame the strong.  He chose the lowly things of this world and the despised things-- and the things that are not-- to nullify the things that are, so that no one may boast before him.

1 Cor 1:26-29

Sometimes those that appear the least likely in the natural may bear the most fruit in time. The carnal mind is not substitute for the prophetic voice!

For this reason, we will work together to find the heart of God regarding the relationships God builds between personal pastors and their disciples. The final decision as to ‘who” will be connected to “whom” will be decided by the Connection Ministry overseer.

As we view the personal pastoral ministry of Jesus, we learn from His example. Jesus was committed to spending quality time with his 12 disciples. They lived together. Shared meals. They worked and played together.  Along the way, Jesus demonstrated by example who God is, and each disciple grew.

Jesus certainly taught his disciples, but he did not use a boring old classroom. More often, he would give his disciples a specific ministry to perform, and then as they did it, he would help them along the way.    

In the medical profession, doctors learn by a process called “See one, do one, teach one.”  First a medical student sees a procedure performed. Then he is required to perform it himself. Finally, he must teach the technique to a fellow student.  

Jesus taught his disciples in a similar manner. He sent them out to heal the sick and preach the Gospel right away. He did not wait until they were “mature”.  Jesus knew that people learn best by DOING.

Along the way he loving brought correction and discipline.

Jesus NEVER gave his greatest attention to the masses. He concentrated on a few.

Those few disciples changed the Earth!

Starting a new cell

It is important to hear the voice of God directing you as you launch your personal pastoral ministry.  Your leaders can help you with prophetic insights and practical advice, but you must also be convinced in your heart of God’s calling upon your life.

One early question to ask is: “What kind of cell does God want me to lead?”

There are many different ways to approach cell ministry, as we shall see.

Finding a common link:

A NEW UNDERSTANDING OF CELLS

A cell or small group is not defined by where you meet, nor by who is present, nor is it always defined by gender.  A cell group must be defined by relationship.  For this reason, the personal pastor can develop a small group wherever people gather for just about any reason!

Imagine a group of men gathered on a Saturday morning at a friend’s house. They all share a common love of restoring old cars. After an hour or so of making progress on their latest project (a 1941 Ford Pickup), they pause to sit in a circle for a few minutes while the leader shares a Word God has given him for them. They then pray for one another.  During the week, the leader stays in touch with the group members and regularly gets together with each man one-on-one. During these times, important biblical truths are discussed and each man is able to speak his mind and heart. The pastor is easily able to evaluate where his disciple stands spiritually.

Do you think someone interested in old cars might be interested in that group… even if he wasn’t a Christian?  Would it be hard to invite him to the group?  Of course not!  This is the beauty of CELL ministry!   In a chosen setting, the leader may use a common interest to form a pastoral relationship with the members of his group.

Now picture a group of ladies who have gathered for a scrap booking “crop”. The leader of this group and her assistants are all part of Central’s ministry team, but two of the ladies invited this morning have never attended  a “cell group”. They may have declined an invitation to a “bible study” but when they were invited to spend time with some Christian women who share their favorite hobby, they became interested. As the women share their hearts and work with their hands, there is a special opportunity. The leader begins to share her testimony of how God changed her life, and then she offers to lead the two guests to make the same step of faith. Two new lives are born into the kingdom that day.   

Across town that same morning is a group of young men meeting in a field to play paintball. But at the end of the day, they will walk away with more than empty CO2 tanks. They will have spent time with their pastor.  Because this is also a cell group! These young men are being discipled and are praying together. 

On the south side of the county is a group of shade tree mechanics who love doing car repair for needy people who can’t afford the shops. While they minister to the needs of others, they are also being discipled in a unique cell group. Their leader pulls them together for prayer and a fresh message. The relationships formed there are the basis for growing in Christ.  

Out west, the Crappie Fishing cell group is wrapping up a weekend retreat. They have spent the weekend filling their boats, but during the Friday night time of worship, two of the brothers were filled with the Holy Spirit and spoke in tongues for the first time.   

Another group gets together at a house for a pancake breakfast every Saturday.  

Yet another shares a love for internet technology, and members are learning how to make websites that can be used for God’s glory.

A father and son group meets on Tuesday nights.  A young mommies group on Thursday mornings. A group of young single adults meets later that night across town. A couples group on Friday night.

Some cell groups may be committed to intercession. They may walk through neighborhoods praying, gaining insights into the spiritual needs of the community, to become a fountain of prophetic knowledge.

Yet other groups are driven for evangelism. The members pray and worship together, ask God to show them who can be reached for Christ. They covenant to aggressively seek to bring the lost into the group. Week after week, new lives are reached for Christ as they are led by the Spirit in creative evangelism.

Not every group shares a hobby, but MOST groups should share a commonality.  

The most successful groups of all are homogeneous in nature. (Men’s groups, women’s groups, youth groups, children’s groups, etc.)  There is a dynamic that takes place when men are together, and when women are together that is often difficult to create in mixed groups.   

Cells reflect the ministries and ministers of the body. They are the expression of the gifts and callings in our midst. Accordingly, some cells will be more evangelistic. Others will tend to be prophetic. Still others will excel at teaching. Cells may be completely different in makeup. ALL of them should be making disciples.  

Some cells will be primarily driven to disciple Christians who begin attending Central. Other cells will be completely outreach oriented.
As a church, we simply require that all of our groups share the most important thing of all in common: A vision to make disciples.   

Cell groups should be dedicated to growing new Christians. Personal pastors should have their eye on every person who accepts Christ at the Church. It is important that they serve the “Connection” ministry around the altar after the service. (See “Connect Track”) 

ALL CELLS SHOULD:  

· Be born in prayer 

· Be maintained the same way.

· Be an open door for people to be saved. 

· Cause cell members to identify and connect with the Apostolic leadership of Central Assembly. 

· Have an ongoing program of personal, systematic discipleship.

· Offer the opportunity to receive a touch from God. See Luke 5:19-20.

· Be committed to the vision of the church

· Be teachable and correctable.

· Be sensitive to the Spirit

· Have a word prepared specific to the needs of the group.

· Have a time of praying together.

· Whenever possible, worship should be a part of the cell.

· Mention the different meetings held in the church and invite people to come. 
Every week, important Biblical truths should be shared in the cells, and the practical need-to-know fundamentals of Christian life imparted.  Believers should  learn to know their spiritual gifts, and have the freedom to express them.  

Cell Ministry requires On THE JOB training.

Have you noticed how Jesus released people into ministry? Jesus invited 12 disciples to be a part of his “cell”.  He spent sufficient time with them, ate with them, encouraged and taught them.  Then he began to give them jobs to do. 

When Jesus had called the Twelve together, he gave them power and authority to drive out all demons and to cure diseases, and he sent them out to preach the kingdom of God and to heal the sick.

Luke 9:1-2
Then, along the way, while he was with them, Jesus gave them advice and words of correction about their ministry.  (Read Luke again, and SEE the relationship Jesus had with his disciples.)

Jesus gave them on the job training. Their ministry did not begin with Jesus’ resurrection, or even at Pentecost, Jesus trained his disciples AS THEY MINISTERED under his ministry.

In Cell ministries at Central Assembly, most training will be on the job.  We will require that cell leaders have completed our school of leaders training, and we will also offer a few weeks of small group dynamics training. The rest will be on the job.

Each ministry must be proven.  You will be responsible to build your own cell ministry. This will challenge you, but will be the adventure of a lifetime. 

You will sink or swim. Does that sound hard?  Not at all. Since we know any of our personal pastors may someday be sent out to plant a new church, you are being trained for the very skills you will need to build a church!  While you still have a support and oversight system here, you will be building your own ministry.

Some Cells may only meet for a Season

Leading a cell “meeting” is not an eternal commitment. While some cells may meet for many years, others may start and stop as its needs and vision are fulfilled. 

Cell leaders meetings

There are required cell leaders meetings for everyone in the personal pastoral ministry. These are dynamic time of vision, impartation, and ongoing training. We anticipate cell leaders will meet twice a month.

A PRACTICAL MODEL: LAUNCHING YOUR CELL MINISTRY

As an example, here’s a look at how you could launch a cell ministry focused upon evangelism and discipleship:

· The leader who is planning to form a cell should select one or two others. These should be believers whom he/she has a “connection” with.  They may all be members of an existing cell, or disciples in the School of Leaders.

· Each one of them, in prayer, should begin to target a specific number of people. They might get names from the church, from friends, work, neighbors, or family members.  (See the booklet “The Prayer of Three”)

· They meet for an hour a week for four weeks and in their meeting they pray specifically for the conversion of those people.  They pray also for each other and for those who will join them. It is important to have a time of fasting and intercession and to engage in spiritual warfare to see people saved. They bind every power that is in opposition to salvation and to neutralize them in the name of Jesus. They ask for every spirit that blocks  the revelation of the gospel to be bound and destroyed in the name of Jesus, and that the Lord will convict them of sin and bring them to repentance. Every member of the group should therefore be praying for the salvation of these targeted people at one time.
· After thirty days of prayer, each person is contacted and special interest is shown in them. God’s love for them is shared. They are invited to the group, to a church service, or to a special church-sponsored event. 
It is with these simple steps that the cell begins to take shape. Now the cell meeting adopts a regular format including the basics of sharing the Word and praying.

Leading visitors to Jesus

Somewhere, either on a one-one-one basis, or during the cell meeting, you must introduce the plan of salvation. You might discuss the four spiritual laws: 

1)God loves you and has a wonderful plan for your life.

2) Man is a sinner and therefore separated from God.

3)Jesus Christ is the only bridge between God and man.

4)We should personally accept Jesus Christ as our Lord and Savior.
You might share the Roman Road:

Romans 3:10  As it is written; there is none righteous; no, not one.
Romans 3:23  For all have sinned and come short of the glory of God.
Romans 6:23  For the wages of sin is death; but the gift of God is eternal life through Jesus Christ our Lord.
Romans 10:9-10  That if thou shalt confess with thy mouth the Lord Jesus, and shalt believe in thine heart that God hath raised Him from the dead, thou shalt be saved.  For with the heart man believeth unto righteousness, and with the mouth, confession is made unto salvation.

Romans 10:13  For whosoever shall call upon the name of the Lord shall be saved
After sharing these truths, we can lead the person to pray a prayer of commitment This is when the person surrenders his life completely to Jesus. The following prayer may act as guideline:

‘Father, today I acknowledge that I am a sinner. I repent for every sin that I have committed. I renounce and turn from my sinful life. I ask that the blood of Jesus Christ would wash away all my sins and cleanse me from my rebellion. Lord Jesus, today, I open my heart. I invite you to come into my life and that from now on you will be my Lord and Savior. Thank you for saving me and giving me eternal life. Amen
More on this may be referenced in the “WIN Track” folder.

From here, the designated materials (see WIN Track) should be given, and the “connection” process should begin. 

The Importance of Cells in fulfilling God’s call on your life

Opening the door of your house or business to host a cell is like taking the Ark or presence of God into your home. Becoming a cell leader is like planting a church and caring for members. You are striving to reach a community with the light of the gospel. If you are faithful in the little things (a cell) the Lord will surely place you in charge of big things.

Cells are the way to make disciples and grow the church

The cell provides the opportunity to exercise and encourage spiritual gifts, form and equip disciples, and build solid believers who will take the task of spreading the gospel to the world.  In relationships, true disciples are made. Only in the setting that true relationships provide, the (biblical) pastoral ministry can flourish.

We believe that over time, this will also be reflected in numerical and spiritual growth for the entire congregation. As our body begins to recognize and embrace our individual callings to make disciples, new believers will be added to the church. These new disciples will not only be aware of their callings, they will be fulfilling their purpose in life.

The Key to Making Disciples is the Cells

The success of a church is making disciples. Ultimately, this only happens when a relationship is present. Our vision is to make disciples that will make disciples. It is the cell vision that helps to form and equip the type of disciples who will then take upon themselves the task of spreading the gospel to the world.

Cells allow “Personal Pastoring” 

With small groups of people to pastor, leaders can truly know the condition of the sheep. They can spend one on one time with them, and hold them accountable to become disciples. They can encourage them in day to day life.

Jesus was always concerned with meeting the needs of each person. He developed His ministry through contact with people. The cell vision allows us to act as Jesus did. Even the newest believer can meet with his family and a cell leader can pastor each person individually.

We too must be concerned with meeting the needs of each person.  Each believer needs pastoral relationships and accountability. The cell allows us to act as Jesus did. New believers can meet with a new “family” to grow in their new life. 

No “senior pastor” of a church of any size can care for every church member effectively. But a cell leader can pastor each person he has care for individually.   The truly apostolic church does not just have “a pastor”. The apostolic church has MANY pastors! It also has evangelists, teachers, prophets and apostles.

Making disciples becomes easier. The work of the ministry was NEVER intended to fall onto just one person’s shoulders. When our true “pastors” are released to care for individual groups of believers, each member of the congregation will always feel looked after.

Remember, Cells are not just for fellowship, they are to win souls!

Within the cell life there must be evangelistic activity. Every department in the church must operate through the cells. (Prophetic, teaching, etc) It is there where souls are reached and the ministry is done. At the same time in the cell members are prepared to be useful in cell multiplication and ministry. (See 1 Peter 5:10).

Cells are the place your new leaders are born

Your goal is to make disciples that will soon take their place as leaders. The crown of your achievement is when you can help one you have discipled enter in to the same personal pastoral ministry. 

Every week you should encourage your members to pursue the “Road to Maturity” (See “The Vision” book).  As their pastor, you must monitor their progress. For example, if your disciple is attending the School of Leaders, you should have them read from their study journal each week to ensure that they are reading the scripture and journaling as required. 

You are the key to form new Godly leaders. Choose from those that are faithful to you, and spend the most time with those who are most successful in producing fruit. Encourage them to continue growing through the school of leaders. Impart greater vision to these. Allow them to express spiritual gifts in the “safe” environment where we are with them. Eventually, these leaders take their place as makers of disciples. 

Remember, Jesus won twelve men in whom He reproduced His character and methods. They became His representatives to the whole world. He transmitted His vision to the twelve so that they could in turn transmit it to others. In this way He achieved multiplication.  We will multiply in the same way.

Launching New Cells

Ideally a new cell leader should be one who himself has been thoroughly discipled and trained through a cell. Cell leaders start first as a cell member.  Sheep reproduce what they SEE. The best leaders will be those who were first followers in the model of cell evangelism and discipleship. They should have completed the “Road to Maturity”. (See “Vision”)

A new cell is usually formed with some of the members of an original cell. When a cell member has been discipled, trained and is ready, he or she should aspire to start a cell. Becoming a cell leader is the final stage of the “School of Leaders”. 
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Three to six people is a good number with which to start a cell. Cells may be started a variety of ways at first, but ultimately, the model should be the “Prayer of Three” (see book).  This will keep the focus on winning souls, which is the Lord’s own focus.

The Purpose of Cells

A. To open the doors for people to be saved. See Acts 10.
B.  To allow people to identify with the leadership. See Matthew 9:10
C. To offer the opportunity to receive a touch from God. See Luke 5:19-20.

The Ideal Cell

A cell must have a host and leader committed to the vision of the Church. They should have a vision for the lost and be excited about winning souls. They should have growth goals for the cell, and even set financial goals for the cell.

The Cell Meeting Format
· Break the Ice and welcome everyone.

· Ask disciples to discuss their journal notes and observations from the week’s Bible reading. This is done to ensure they are staying in the word. 

As they share what they have read, allow them to ask questions. As time permits, answer them. If the answers require more time, get one-on one after the meeting or during the week.  (Write it down so you don’t forget!)

· Prepare a short message specific to the needs of the specific group,( men, women ,couples,  young people, or children).  We have a great number of cell outlines available, that include a “ice breaker” discussion, a  message, and a direction for prayer.

· Lead brief discussion concerning the word shared.
· Pray together

· Invite the Holy Spirit to meet needs

· If an unsaved person is present, end with a brief Gospel presentation and invitation to pray a sinner’s prayer.

· Be available afterward if someone needs you.

When possible, worship is a nice addition to the cell. The “meeting” part of a Cell meetings should rarely last more than an hour. (That’s one reason the groups should be kept small.)

Remember, cells are not just for discipling.. they are for WINNING

Since the cell is the main arm of the church to penetrate the community with the Gospel of Jesus Christ, the majority of decisions for Christ will come through the cells. Some strategies can be applied to accelerate the harvest of souls.

“CONNECTION” IN THE CELLS

The personal pastor is the primary way the disciple “connects” properly to Christ. He must be very familiar with the needs of the disciple and the resources of the church.  If your cell is a new one, you may wish to conduct the “Pre-Encounter” or “Post-Encounter” classes in your cell.  After your cell has been established, you will likely prefer to refer new disciples to those classes as they are offered at the Church facility. 

It is the personal pastor’s primary job to move each disciple down the “Road to Maturity” (see “Vision” book)

You should seek to make your disciple dependant upon the Lord, and never upon you. Like a good parent, you also must learn when to let go.

Principles For

Successful Small Groups

1.     Here are 8 basic steps

A. Break the Ice and welcome everyone. (Worship if possible)

B. Ask disciples to discuss their journal notes and observations from the week’s Bible reading. This is done to ensure they are staying in the word. 

Let the members share their hearts with you and ask questions about what they have read in the Bible.

C. Prepare a short message specific to the needs of the specific group,( men, women ,couples,  young people, or children). (Outlines are available from the church)     Keep your message practical and relevant.

D. Pray together

Prayer is one of the most meaningful experiences a group can do together. People are drawn together spiritually at a deep level. Encourage the group to praise and thank God in short sentence prayers. Then teach them to share their needs and to respond by praying one for another.  Model prayer for the new disciples. Encourage others to pray aloud.

E. Invite the Holy Spirit to meet needs

People must MEET the person of the Holy Spirit. Allow time for Him to move.

F. If an unsaved person is present, end with a brief Gospel presentation and invitation to pray a sinner’s prayer.

G.  Be available afterward if someone needs you.

2.     Group participation is very important

The goal of the cell leader is not to be authoritative or “the teacher”, but to be a spiritual guide. The leader guides people into group participation, prayer, and study of God's Word.  Encourage discussion.

The arrangement of people makes a big difference in their participation. Do your best to set the atmosphere by arranging your group in a circle without empty chairs. They need to see each other, and feel close to one another, and be given equal opportunity to participate.

Be careful....not to pressure anyone new to pray, read or speak. Make it easy for timid people to participate but be sensitive to not embarrass them.  If someone seems to be quiet or withdrawn, try to draw them in by asking them a question.


One of the major goals of the home group is group participation. People love to share their lives. The more a person shares in a group, the more that person feels a part of the group. The other members also get an opportunity to know that person better.

A WORD OF CAUTION: There have been groups that do nothing but share. Although this experience may be very exhilarating for a few weeks, it will quickly deteriorate and get to be old stuff. In time, the people will grow tired of coming. Keep the focus!!
The goal is to help each person in your group participate, but not dominate. In order for this to happen, some outspoken people many need to be restrained. You must maintain control.  When “peel offs” happen, quickly take control of the conversation by asking a “on topic” question to a key person.

3.     Respond lovingly to a need expressed....immediately if possible.  Small groups are intended to be a place for healing and deliverance.

"Admit your faults to one another and pray for each other so that you may be healed".










James 5:16

"Bear one another's burdens. and thus fulfill the law of Christ.”      Galatians 6:1

The best way to teach people in a cell group to share their needs is for the personal pastor to be open and share areas of his or her own life and ask for prayer.

Love responds not tomorrow but immediately. When we respond immediately to a critical need with prayers of love and healing, an atmosphere is created in which people can feel free to share their needs, confident they will be accepted, prayed for, and loved.

Laying on of hands is appropriate on many occasions. Be sensitive to the Spirit as to when and how often. 

Key principle: Be sure to write down prayer requests. It not only is helpful for making sure everyone is prayed for but is great for follow-up sharing in your next meeting. It demonstrates you care.

4.     The Bible is our authority and guidebook

"All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness; that the man of God may be adequate, equipped for every good work.”                            
2 Timothy 3:16-17

Stay focused on God's Word. Be sure the final authority on any subject is the Bible. Do your best to study scripture each week. At times it is helpful to study a book some author has written. However over a long period of time for best results the curriculum needs to be the Word of God.

5.     Save time for discussion

Dialogue is good. Create an open, friendly atmosphere in which people present can express themselves freely. However, the leader will have to be prepared to deal with such situations as an individual who dominates the time or the group getting off the subject.  

Don't allow doctrinal discussion that is divisive or argumentative.

6.     Practice love, acceptance and forgiveness.

Make your Small group a loving family. Our greatest need is to be loved and give love. Do your best to create an atmosphere of love, acceptance and forgiveness.

People need to be pulled in. Be careful not to overlook new-comers, shy or ‘intensive care’ people.  Ask God for a word for them that will encourage them.

7.
   Do not fail to deal with problem people 

There are many troubled people in our world. There are also plenty of  disturbed ones. You cannot allow a disturbed person to become the center of attention in your group. If you do this you will allow Satan to ruin your time. 

No concerned, loving shepherd will allow harm to come to the sheep. Many times one must do what is best for the whole group. Everyone will look to the leader to do something about a problem person.... so be prepared to take action!  
8.
   Maintain a relaxed spirit in the group

Do not feel you have to have all the answers. A good leader is one who is honest, open, and not afraid to admit he doesn’t know. You are a guide in leading people into truth, not the expert or the authority on every subject.

A good leader is shock-proof...not harsh or opinionated, not overly reactive when someone says something that goes against the grain. Be careful not to be dogmatic or force your own ideas or opinions. Do your best to maintain a loving atmosphere throughout the meeting.

9.
   Follow up on members between meetings is essential

For Small groups to be successful, there must be personal pastoral contact between meetings. Those that have not been present must be called on the phone and encouraged and given love. New people especially should be called and invited back

.

10.
   Disciple your group

Jesus commanded us to "Go into all the world and make disciples...". Disciple-making is a planned process which takes place over a period of time. Some of the key disciplines you will want to impart to your group are Personal Bible study and prayer, fellowship, giving, ministry. and worship... Acts 2:40-46. Try to highlight these disciplines in a natural setting during spontaneous testimonies, prayer requests and Bible study.

Do your best to minister through other members of your group. Do not try to meet the needs of your group by yourself. Try to get members to “do the ministry”. Model, instruct and encourage your members to call and care for the needs of others.

Disciple your assistant leader(s). Give your assistant or those you are raising up as leaders plenty of opportunities to lead, call, and care for the group. Be sure to pray and plan with your assistants on a regular basis.

11. New people will keep your group alive and growing

Cell groups that stop bringing in new people become in-grown and can become stagnant. Every time a new person is brought into the group, it gives it a whole brand new life. Continue to practice the “Prayer of Three” at regular intervals.  Always encourage your people to reach out to those on the fringe of the church and their pre-Christian friends. To obtain addresses and phone numbers, have a guest book on hand for those who are new each week.


Celebrate New Births. Every time a new person accepts Christ in your group, you should have a major celebration.  Applause, special foods, parties, whatever it takes. When your disciples see that new salvations produce great joy, they will be greatly committed to the “Prayer of Three” model of evangelism. They will be outreach oriented, to the degree you celebrate it!

12. Outside events help to build relationships

Look for opportunities to meet together outside the regular cell meeting. Meet on the beach after Sunday services, meet for dinner before going to a concert, or plan a weekend retreat somewhere. These type of things are invaluable in building community within your group.
13.
People love change

Every now and then change the format of your group time. Watch a special teaching video or movie together, have a pot-luck or game night together, or change the location to another member's house.

14.
Rely on Christ and depend on the Holy Spirit

A good leader is a good follower of Christ. Remember... Jesus said He is the one who will "build His Church". Learn to trust Him to build your Small group. You cannot do it on your own power so you must rely upon Jesus and the Holy Spirit to minister through you.

More on Personal Pastoring
Leadership is simply serving in the gift with which God has graced you.

Discipleship does not happen overnight. We must have a long term mentality.  Discipleship happens through relationship. It is the cumulative effect of spending time living life together.

Jesus never made his goal to maximize his audience. His goal was to train a few completely. That should be your goal as well.

After three years of ministry, Jesus had 11 disciples complete his training, and a small group followed these. After his resurrection, there were only 120 people who were willing to gather for a prayer meeting. However, there the fire of God fell, and the world was changed.

Our goal is not men and women of charisma, but men and women of character. It is far better to build a solid foundation in the life of one, than a shaky foundation in the life of many.

Jesus speaks of his personal pastoral ministry in  John 10:1-15

1
"I tell you the truth, the man who does not enter the sheep pen by the gate, but climbs in by some other way, is a thief and a robber.

2
The man who enters by the gate is the shepherd of his sheep.

3
The watchman opens the gate for him, and the sheep listen to his voice. He calls his own sheep by name and leads them out.

4
When he has brought out all his own, he goes on ahead of them, and his sheep follow him because they know his voice.

5
But they will never follow a stranger; in fact, they will run away from him because they do not recognize a stranger's voice."

6
Jesus used this figure of speech, but they did not understand what he was telling them.

7
Therefore Jesus said again, "I tell you the truth, I am the gate for the sheep.

8
All who ever came before me were thieves and robbers, but the sheep did not listen to them.

9
I am the gate; whoever enters through me will be saved. He will come in and go out, and find pasture.

10
The thief comes only to steal and kill and destroy; I have come that they may have life, and have it to the full.

11
"I am the good shepherd. The good shepherd lays down his life for the sheep.

12
The hired hand is not the shepherd who owns the sheep. So when he sees the wolf coming, he abandons the sheep and runs away. Then the wolf attacks the flock and scatters it.

13
The man runs away because he is a hired hand and cares nothing for the sheep.

14
"I am the good shepherd; I know my sheep and my sheep know me--

15
just as the Father knows me and I know the Father-- and I lay down my life for the sheep.

Please notice these things:

1. The shepherd KNOWS the sheep BY NAME.

2. He lays down his life for the sheep. (Be sensitive to their needs.)

3. He protects them from danger.

4. He is personally acquainted with the sheep.

5. He assumes responsibility as the gate.

6. He helps them to grow.

7. He leads, not pushes. Followers follow leaders who lead by example.

Sheep will always reproduce what they SEE.  (Remember the story of Jacob and the sheep at the watering trough.)

Steps to leading a cell group
1. Determine the objective for each meeting. Be creative and fresh

2. Serve the ball! Understand that you have the responsibility as the pastor of the group. Take the initiative. Go for it!

3. Scan the group. Draw out the shy, bored, upset, and lost.

4. Create a “laboratory” environment where growing is OK.  We are all learners here. People should not be afraid to make mistakes, to stretch, and to try new things.  You can teach and help them along the way.

5. Guide, don’t dominate. The meeting is for THEIR needs, not yours
6. Provoke, but don’t put down publicly. Remember this: Praise disciples publicly, rebuke them privately.
7. Apply it to life. Make practical application of scripture. Give them what they need now.

Three “A’s” of Small Group Dynamics
Atmosphere.  You set it!
1. Prepare yourself mentally and spiritually. 

2. You should have a sense of direction that inspires confidence.  

3. Pay attention to the way you dress. It should be a good example.

4. Your body language and vocal inflections communicate as much as words.

5. You must have faith to believe God will use you. Let that energy be evident.

Attitude  You control it.
1. Establish the importance of each person present

2. Do not reflect an attitude of superiority

3. Maintain eye contact

4. Use plural pronouns (we, us)

5. Ask questions that indicate you need their help and input

6. Allow freedom of expression

7. Don’t be afraid to admit (or allow) mistakes

8. Don’t beat the sheep!  Accept the blame yourself.

9. Call people by first name often
10. Begin and end with prayer

Application   You Make it
1. Bring everything down to ‘where we live”.

2. Give assignments or instructions

3. Follow up on them.

THE WORKS OF THE ENEMY IN A SMALL GROUP MEETING

A. Attention Diversions
1. Latecomer

2. Early leaver

3. Head shaker

4. fidgeter

5. Whisperers and gigglers

6. Sudden leaver

7. Super spiritual cell groupies
8. Drop outs

B. Topical Diversions  (Peel off from subject of discussion)

1. Broken record (same issue every week)

2. Microscopic analyst
3. Attacker

4. Spiritual interpreter

5. Knows it all

6. interrupter

7. Wanderer

C. Confronting the problem (Loving adjustment)

1. Do it one on one (if possible)

2. Start with positive statements

3. Define the need, not the problem

4. Get in the boast with them (I’ve been there, I know how you feel, here’s what I’ve found..)

5. Let them respond

6. Give them a specific solution

7. Agree on follow up

8. Often you can correct a topical diversion with a well placed question to put the discussion back on track.

Your Preparation for Cell Meetings
1. Contact during the week.  You should have contact with your members during the week. A phone call or a visit to home or office tells you much about where the sheep really live. It also communicates your love.

2. Pray for your sheep.  Pray for them by name during the week. God will give you specific words and direction for them. 

3. Make yourself ready.  Study your lesson. Review any messages they may have heard in church. Make practical preparation for the meetings.

4. Prepare the place.  An hour before the meeting, you should get into prayer. Arrange the seating. Plan agenda, and prepare for responses. When people begin to arrive, greet them enthusiastically.










